All Saints Episcopal Church Hilton Head Island, SC
Annual Meeting January 25, 2026
Opening Prayer
The Rev. Denise Trogdon opened the Annual meeting, held in Gordon Mann Hall, with a prayer at 10:28 am. Breakfast was provided to all in attendance. 
Slide Presentation
The prayer was followed by Jessie McIlwee’s visual slide presentation created to depict key church events from 2025; it offered photos of parishioners, clergy and children participating in activities throughout the year. This Year in Review was followed by a round of applause from attendees.
Rector’s Report
Denise followed this slide offering by expressing gratitude for all the participation demonstrated by parishioners in the many ministries and outreach missions that are part of this parish. She also noted that: 
· All Saints is approaching its 40th year as a parish.
· Significant growth in attendance has been observed in both the Saturday @5 and two Sunday morning services.
· The Child Development Center (CDC) has grown from 2 to 34 students, and two more bilingual teachers have been hired. Besides offering a quality preschool experience, students receive 2 full meals and daycare until 5pm.
· Each quarter welcomed new members to the church and also offered inquirer classes.
· A new teen youth group has been formed and meets regularly. 
· We have provided staffing and assistance since 2025 with the Cold Weather shelter.
· We have helped food pantries and provided meals through the Circles program.
· The Rev. Eric Bash has been warmly welcomed as our new Associate Rector, and he immediately began assisting the parish in a wide variety of areas. 
· The music ministry was enhanced and expanded when Suade Anderson was granted a full time position as its Music Director.
· Our future projects were outlined with an asset management map created by several parishioners. It includes both the physical plant’s planned future maintenance and expansion of the columbarium. It will serve as the basis for our Capital Campaign. 
· Recognition was due to not only today’s hospitality workers who provided this morning’s breakfast, but also to the wardens, the vestry, the clergy, the staff and the many volunteers who commit time and energy to the goals of this parish. 
Senior Warden’s Report
Agreeing with the rector’s highlights of the year, Charlie Forbes then asserted that All Saints remains spiritually strong, healthy, and robust. He then noted that: 
· With the agreement of all those present, he affirmed Anita Hill to continue on as Chief Clerk of the Vestry. 
· He then thanked those present for being a faith filled and welcoming community.
· Finally, he expressed gratitude for the opportunity to serve as the Senior Warden these past several years. 
Building & Grounds Campus Report

John Gilbert began his report by asking members if they appreciated “how warm you really are sitting here now?” and “Do you know why?”  The answer is “we replaced over one third of the heating, air, and ventilating systems in the church this past year.” A parishioner donated a sizeable portion of the money to get us through this unexpected HVAC crisis, and we are grateful for his generosity. The new systems are much more efficient; so, in the face of rising electric bills, this is important. In addition: 
· A new fence was erected around the CDC playground.
· Kevin Dyer was hired as our campus manager, and he has devoted a lot of time and
expertise to the upkeep of the building. He has offered not only quick fixes and
improvements to the operation of key systems, but also he has provided expert
oversight on our landscaping and infrastructure maintenance.
· After many years of faithful service to All Saints, Pam Neyhouse retired as Building and Grounds Chair in 2025. Bob Poss will now chair the Building and Grounds
Committee, and along with two other new members, the committee will oversee and 
manage a campus that has had 40 years of intense use.

Financial Reports

The Budget
Referring to the budget, Treasurer Becky Forbes stated: “We are in sound financial condition.
Despite challenges within the 2025 year, we are stable.” She said that just replacing the aging
HVAC units with 5 new ones totaled $112,981. One reason we were able to have the
operating revenue finish the year “within” our budget guidelines is related to the $27,000
paid by the nearby high school contractor for employee parking fees this past year.  Becky also noted that:
· Bob Colgrove will be stepping down as Finance Committee Chair and will be succeeded
by Ron Niclas.
· New challenges for 2026 will include: increased financial commitment to outreach and
Diocesan support; the costs of an enhanced music ministry and increases in
administrative costs.

Stewardship
Dana Duncan thanked his “vibrant team” for helping to meet All Saints Financial goals in
2025. Dana will step down as chair this year and serve in an emeritus position; Bryce
Edwards will lead the 2026 team. Joyce Emmett was thanked for her service and will also
step down from the committee. Committee members are presently closing the completion
gap for the 2026 goal amount of $900, 000; 11.4% more is needed in pledge-completion, or
about $103,000 for 2026. Dana indicated that their approach to closing this deficit will be
threefold:
· They will reach out to those who are giving electronically but have just not submitted a
pledge card.
· The steady stream of new members can be anticipated to contribute.
· And, a second look at the budget, for minor adjustments, can be made if needed.

All Saints Foundation
Blake Robinson informed everyone that at the end of 2025 the foundation’s value was $1.35
million, up from 1.1 million the prior year. In five years, it has roughly doubled in value. This
was possible as a result of favorable market investments and generous contributions by
members and those within the Pelican Society. The Foundation:
· Was formed to assure that All Saints has the resources it needs to fulfill its mission “to be
a channel of God’s love”
· Consists of a permanent fund, a non-permanent fund and the Sandy Drayer Music Fund.
· Will contribute $37,500 this month to support the parish through the vestry.
· The Foundation’s trustees include: the Rev. Denise Trogdon, Becky Forbes, Blake
Robinson, Ralph Drayer, Jim Titus, Linda Mikita, Barbara Colegrove and Dave Russert

Adding to this list of members, Blake then nominated Fred Brennan as a new member of
the foundation. Those present unanimously approved the motion and gave their consent.

Assembly Vote, Vestry Members, Delegates
Charlie then introduced 4 new Vestry members and called for a motion to approve their
addition to the Vestry membership. The motion to approve Robin Pender, Scott Songer,
David Hay and Dan Discenza was seconded and then unanimously approved by those
present. Taking Charlie’s place as the new Senior Warden will be John Gilbert; Junior
Warden will be Irene Pedersen. Members who have left the Vestry were presented with thank you gifts by Denise. They include: Charlie Forbes, Joyce Emmett, Howard Coonley and Nancy Tillinghast.

Charlie indicated that this year’s Diocesan Delegates will be: Lesley Gilbert, John Gilbert,
and Charlie Forbes. When a 4 th delegate was requested, Irene Pederssn volunteered to fill the
slot. There are also 4 alternates.

Cold Weather Shelter
Before discussing the shelter, the Rev. Eric Bash again thanked the Hospitality Committee
“for this morning’s wonderful food.” Debbie Orbacz leads this team of volunteers who
enhance meetings like this.

Describing the Cold Weather Shelter, Eric said that:
· 5 churches participated with volunteers (60% of whom are from All Saints). Led by the pastor of Christ Lutheran Church and assisted by Joyce Emmett, the shelter offers food and warm surroundings. 
· It opened its doors for 13 nights in 2025. Already this year, four nights have provided relief, and it will continue as long as nighttime temperatures dip below freezing.

Child Development Center
Joyce Emmett then explained that the Center is able to serve up to 40 students with tuition
money provided by the state and various grants. This year 12 parishioners also contributed
$6,000. The three year old class is now full and we are likely to be at capacity in 2026-27.
Joyce then read aloud a letter of gratitude from a parent whose child is in attendance.

Capital Campaign
Charlie then offered what he called a thumbnail sketch of the upcoming Capital Campaign. It
will be launched in late February, and it will address three areas of need:
· Preserving and Caring for our Church Home, maintaining our place of worship and
gathering.
· Renewing and Expanding the Columbarium, a sacred space of remembrance and
peace. Only 12 niches remain and new construction is very much needed.
· Investing in our Ministries and Mission, thus expanding the reach of our faith.

Closing Prayer
Eric then offered the Annual Meeting’s closing prayer, after which the meeting was
adjourned at 11:18 am

Respectfully submitted,
Anita L. Hill
Chief Clerk of the Vestry
