All Saints Episcopal Church DR Committee Meeting Minutes Monday, February 8, 2010 
The meeting was opened with the Lord’s Prayer in Spanish, led by Sandy Grant.  (Don’t know that we’ve gotten any better, but we are trying!)  We were glad to have Noel Horne, a parttimer on HH from Cincinnati with us.  
· Bishop Holguin’s Visit – Fr. Rick 
Fr. Rick asked for any feedback committee members had gotten from parishioners about the Bishop.  All was very positive from those who were able to speak with him personally and comments about the service and his sermon were equally good. He and his wife Milagros are most gracious and warm.  With his visit we were able to put a ‘face’ on the leadership of the Dominican church. In turn, they were overwhelmed with the All Saints warmth and welcoming spirit.
2010 Programs 
· Medical Team/Supplies –Dale 
The team has been notified that because of Haitian relief, they may not be going to Santiago as in years past.  They may be over on the border.  All Saints will be well represented:  along with Dale is Judy Cody, who is very part time here (she lives in Boston and will retire in the next year or so), and Ginny Trolley.  When needed supplies are announced, Dale will again ask the parish for support.  She is also speaking at an ECW meeting.  The dates for the trip are:  July 23 – 31, 2010.
· Construction Team Trip and Concrete Solutions project – Fred F.
Bob Stevens says he contacted Hilda several times, and copied the Bishop the last time, but has no timetable or budget for construction work on La Redencion.  Of course , we cannot plan or send money until we receive this.  I assume the Bishop still thinks this is the proper place for our annual pledge as he did when he was here and I talked to him.

On the concrete solutions project, when Fred was there he saw a couple houses with materials to fix them but none that were done.  Wonder if our $1100 was spent and the work done?  Also, do the 20 houses being built by Bob Stevens’s group mean that more funds for house fixing are not necessary?  If the 20 homes are being given to Jesus Peregrino parishioners, that should cover most of the families since there are about 110 attendees at a Sunday service, including children.  Bob said he was not sure whether the houses were all going to J.P parishioners.

Bob also said the tutorial program at La Redencion began but he did not know how many students attend.  The Bishop was pushing this.  Wonder how many attend and if they still intend to open school in September. 
John will address these issues when he’s at the DDG meeting next week.

· VBS Team – Soozi/Sandy
Soozi explained to the group that although we had been able to lock in the third week of June for All Saints each year, she has a conflict this year and cannot go that week.  She contacted Ellen Snow about the following week, June 26th  – July 3rd
 and confirmed that it is available for us.  It was agreed that we would make that change so Soozi can go!  Unfortunately Sandy is unable to go this year or next.  We discussed the need for a translator.  The good news is that Caroline McVitty is planning to go and speaks Spanish quite well! The team is building:  Stan Cooke, Patty Blackmon, Soozi, Caroline, Linda Lanier(?), Cindy Robbins, Bonnie and John so far!  Soozi will confirm the new dates with Ellen and ask her to make reservations at the Lorimar Hotel in Barahona for us. 
· Student scholarships – Bonnie 
Mark Szen reported that $900 was received in our call for supporting the two students. We discussed that unless there is an urgent request for support, we will wait until the school at La Redencion is started in the fall, so we can specifically support those children.  
· Micro-Loan Project – Linda/Soozi

Linda and Soozi gave an overview of the plans they are formulating to establish a ‘cottage industry’ business for women, possibly in the barrio in Barahona.  The concept is teaching women to re-fashion garments such as cashmere sweaters or jeans and return them for resale in the US.    

· Public Relations – Fred Gebler
Fred will write an article about the fire engine being donated to the DR by the Armbruster’s. $5000 is needed to replace hoses, etc., in preparation for shipment and the actual cost for shipping.  It was suggested that we open this project to the wider community, perhaps involve the HH fire department (Cinda Seamon, a parishioner at All Saints does training for the fire department).   
· DR budget and fundraising – Rick
Ongoing discussion about fundraising.  Several examples were given of events that have been done by other groups in the past year that generated small proceeds – it is a tremendous amount of work for the return.  The greatest need is paying for VBS supplies and being able to offer support for the teams; for those who go every year as well as those who are interested but would need a scholarship. Fr. Rick reiterated his message at the annual meeting that stewardship is our focus this year.
· Recruitment -- new Committee Members and mission trips 
The committee was encouraged to talk to parishioners who have indicated an interest to come to a meeting to see if they would like to become more involved.  Mark had the great idea of putting our meeting minutes on the website as a way to keep people informed and generate interest.  

Next Meeting – Monday, March 8th  - 11:30AM @ Truffles 
The Dominican Episcopal Church’s support to the people of Haiti

On February 14-15, I attended the Dominican Development Group meeting in Boca Chica, DR, and was able to obtain a status of the support being provided to the people of Haiti by the Dominican Church.  Here is a summary of what I found out:

The Haitian Episcopal Church is a well established church and has about 100,000 members across the country.  The infrastructure of the Haitian Church was all but totally destroyed. The Bishop survived and the personnel of the church are actively involved in ministering to the Haitian people.

The Haitian Church has set up 26 support/distribution stations around Port-au-Prince and is using these to distribute water, food and medicine to Haitians. I was told that the urgent need for water has passed but food and medicine remain as high priorities. Also, most of the extreme/life threatening medical conditions have been resolved, but longer term care will be required for a great long while.

The Dominican Church is aggressively helping with the needs of Haiti on both sides of the border. Specifically the Church is helping in three important ways:

1. Trucking food and medicine purchased in the DR to the town of Jimani, DR on the border with Haiti. The Bishop of Haiti sends an e-mail list to Bishop Holguin with a request for supplies. The supplies are purchased in Santo Domingo, loaded and trucked to Jimani. There they are transferred to Haitian trucks and transported for distribution at the Episcopal distribution stations in Port-au-Prince. It should be noted that the newly built church (San Pablo Apóstal) at Jimani is serving as the distribution hub for supplies. The two trucks involved in transporting the supplies were purchased with funds from Episcopal Relief and Development (ERD). Supplies are being purchased by ERD funds and by the contributions made directly to the Dominican Church through the Dominican Development Group. So far over $250,000 has been contributed to the Dominican Church for Haitian relief. I learned that our parish’s contribution of over $10,000 to Haitian relief is the single largest sum given by any church or individual to the relief effort.

2. Providing a place to stay for relief workers staging from Jimani into Port-au-Prince on a daily basis - a distance of about 50 miles. The San Pablo Apóstal church building and a new dormitory complex are being used for this purpose.

3. Providing care for Haitians and their families that have been transported into the DR for medical treatment. I was told that most of the hospitals in Santo Domingo are full of Haitians who were injured in the earthquake. The seminary dormitories at Epiphany Church in Santo Domingo are being readied to provide support to the families of the injured. I believe that the church we have supported in Barahona will eventually find a role in this effort but the church is not currently being considered as a place to support Haitian relief. The Barahona church is located several hours from the Haitian border and is not close enough to be an effective staging location. Additionally, it is not clear that a large number of refuges have congregated in Barahona as has occurred in Santo Domingo. It should be noted that there are about 1,000,000 extra Haitians in the DR as a result of the earthquake. The church will be involved in serving these refugees for a very long time in the future. According to Bob Snow, he believes that the aftermath of the earthquake and the mixing of the population will fundamentally change the cultures of the two countries forever. 
